
Current and future challenges 
in coastal Iceland

And some hot topics…





My research 
activities

 Community Resilience

 Transformation and change

 Climate Change

 Fisheries management

 Tourism

 Depopulation



Positionality  Very interested in small and remote 

communities

 Role of welfare state in policy making

 On the search for a socially acceptable way 

to dismantle depopulating town



Fisheries
management 
and the loss of 
access to 
livelihood

Remote 
communities in 
times of 
climate change
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Resilient to what…?

Source: Kokorsch & Benediktson, 2018
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Status of Icelandic fishing villages (2016)
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REORIENTATION & 
RENEWAL
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Challenges for rural development



Renewal…

…or new dependency



1,790t in 2010

50,000t in 2024



Reorientation and renewal...

…or new dependencies?



Pictures: fisherman.is/ mbl.is/ sjavarklasin.isPicture: fisherman.is



Pictures: fisherman.is



Coastal 
Tourism: a 
matter of 
seasonality &
region



https://px.hagstofa.is/pxen/pxweb/en/Atvinnuvegir/Atvinnuvegir__fyrirtaeki__afkoma__1_afkoma/FYR08001.px/table/tableViewLayout2/



2 Generic problems…

Over-dependency

Regional distribution



Carrying Capacity



Cruise ships in Ísafjörður

Screenshot: https://www.isafjordur.is/is/thjonusta/samgongur/hafnir/skemmtiferdaskip/skemmtiferdaskip-2023



Coastal Fisheries

 2009

 May – September

 Small boats & jigging

 Strict temporal and spatial 

limits

 Around 2% of TAC

Regional Quotas

 2003

 5- 8000t/ year

 Around 45 villages apply

 Max of 300t CFE/ village



Coastal Fisheries

 Increased landing during 

summer

 Does not attract newcomers

 No year-round processing

 Olympic fishing

 Regional (in-)justice

 Very unreliable

Regional Quotas

• Distributional (in-) justice

• Used for tourism activities

• Tension among fisher



Number of boats

 Decreasing number of vessels 

(loss of 300 in past 20 years)

 Trawlers from 73 to 42

 One exception: undecked 

vessels in Westfjords: from 151 

to 236
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AQUACULTURE







Future directions



https://statice.is/statistics/population/inhabitants/overview/



Source: Söderström, O., & Mermet, A. C. (2020). When Airbnb sits in the control room: Platform urbanism as actually existing smart urbanism in Reykjavík. Frontiers in Sustainable Cities, 2, 15./ screenshot: 
https://icelandmonitor.mbl.is/news/culture_and_living/2022/01/17/majority_of_residents_in_myrdalur_are_foreign_citiz/







https://www.samband.is/wp-content/uploads/2022/05/sveitarfelog2022.png

Number of municipalities in Iceland



Municipality Mergers



Tasks of 
municipalities

 Education
 Social services
 Infrastructure
 Anything else?



Municipality 
finances

 Taxes
 Subsidies
 Private 

investors





Which challenges come 
with mergers?



Workshop on municipality mergers - Your task

You will work in groups and discuss whether the town called Sjávarbyggð should 

merge with the one of the other municipalities in the region (Eldfjallafjörður and 

Jöklabær).

For making an informed decision, you will receive some key figures on socio-

ecomics, demographics and the local industry, as well as one short text about the 

town Sjávarbyggð. Take a close look at the financial situation of Sjávarbyggð. In 

case you recommend not to merge: what opportunities do you see to overcome 

the financial constraints?




