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Professional background
Professional experience (Asia-Pacific focus):

• Researcher and lecturer (incl. UEF)

• RECOFTC - Capacity development organisation working on forest 
landscape governance

● Government
● CSOs
● Local communities
● Researchers

• Environmental Investigation Agency - Investigations and advocacy 
focusing on illegal timber trade

• Consultant for EU and RECOFTC focusing on deforestation and 
restoration in Southeast Asia

• Currently working for FAO with governments in Southeast Asia to 
understand climate mitigation impacts of social forestry



Established in 1987

Based in Bangkok, offices throughout Asia-
Pacific

Supporting development of community forestry 

RECOFTC “strengthens capacities, rights and 
governance to ensure that local people can 
maintain and benefit equitably from sustainable 
forest landscapes in the Asia-Pacific region... 

…collaborate with governments, communities, 
businesses, academia and civil society 
organizations”.



Capacity 
development

Starting point - Capacity 
and system development 
needs assessment

Training approach -
experiential, participatory, 
and action-oriented, based 
on adult learning principles.

Empowering participants to 
become agents of change

Consideration of attitudes, 
knowledge and skills -
involves moving beyond 
comfort zones





Core principles of participatory decision making

RECOFTC. 2002. The art of building facilitation capacities.  
https://www.recoftc.org/sites/default/files/publications/resources/recoftc-0000214-0002-en.pdf



The role of “games” in participatory 
decision making

RECOFTC. 2002. The art of building facilitation capacities.  
https://www.recoftc.org/sites/default/files/publications/resources/recoftc-0000214-0002-en.pdf



The role of “games” in participatory decision making

RECOFTC. 2002. The art of building facilitation capacities.  
https://www.recoftc.org/sites/default/files/publications/resources/recoftc-0000214-0002-en.pdf



Recognising and addressing power dynamics



Participatory tools



• Linked to training 
objectives and learning 
process

• Example 1 uses in 
trainings on:
• Facilitation
• Participatory action 

research

• Exercise can be amended 
for complexity

Exercise 1 –
making decisions

RECOFTC. 2002. The art of building facilitation capacities.  
https://www.recoftc.org/sites/default/files/publications/resources/recoftc-0000214-0002-en.pdf



• Aim of the session (exercise):
• Training on transforming forest conflicts: Shared understanding of how people can respond 

when there is limited resource
• Training on PAR: Understanding the different power dynamics that can be encountered in 

social research
• Use in PAR: Ice-breaker and shared understanding of how a local community may respond to 

limited resource and how this reflects reality

• Time: 15-30 mins

• Process:
• Select 2 observers
• Select 15 participants
• The newspaper is a resource to which community members have access. Adjust size of the 

paper according to the number of participants.
• If time permits start with large paper so that participants can all comfortably access. Then on second round use 

much smaller resource so that not all can access.
• 30 seconds for all participants to stand on the newspaper and claim their resource
• No feet can be touching the floor after the time is up
• Select participants and ask what they did in the exercise
• Ask observers what they noted

Exercise 2 – responses to limited resource



• Did everyone claim a share of the resource?
• How did everyone respond? 

● Accommodative
● Avoider
● Collaborator
● Compromiser
● Controller

• Consider this in context of conducting social research
● Power
● Rights
● Participation

Exercise 2 - reflection



Exercise 3 – Role play
Objectives. At the end of the session participants:
• Can distinguish the difference between the roles of a facilitator, an (old fashioned) extensionist and an 

expert/lecturer.
• Can explain the importance of a facilitator being content neutral and process guide



Exercise 4 - SFM
1. Place two photos of different forest conditions on opposite walls 

in the training room or show on PowerPoint slides.
2. Ask participants: If you are going to buy wood to build your 

house, which forest would you like the wood to come from?
3. Facilitate a short discussion based on some of these questions:

a) Which of these forests do you want to buy the wood from?
b) Why did you choose this forest?
c) Which key characteristics did you observe in terms of forest 

condition?
d) Which timber quality do you expect from the forest you 

selected?
e) How do you know that your choice can guarantee a forest 

that continues to regenerate wood for future use?
4. Write down responses on a flip chart and discuss the answers 

with the participants. Some key ideas that should be discussed 
include forest management practices, availability of quality forest 
products and services, legality of the wood market and price, and 
whether the wood is certified.

RECOFTC. 2022. Sustainable forest management and legal trade of forest products: Pathways towards 
certification. Bangkok, RECOFTC. 



RECOFTC materials: 
https://drive.google.com/drive/folders/18OdNk5mKSXSDOvGLLC-
BXONxOthwZCMz?usp=drive_link

Resources


